Prequalification (PQC) System
Client Referee Report on Consultant’s Performance


Client’s business/company letterhead to be inserted (here) Guide Note: 

a) The client is to insert its business/company letterhead details and logo electronically or print a covering page on its letterhead. 
b) The person completing and signing this referee report should hold an appropriately senior position that authorises them to report on behalf of the business/company.
c) Each page of the document is to be signed. 



Project Details
	Consultant name:     
	

	Project name/description:     
	

	Project address:     
Scope of commission:     
Commencement date:      
Date of completion of your commission:      
Commission fee value:     

	


Has anyone influenced or tried to influence you regarding the preparation of this referee report? (check applicable box)
Yes |_|                     No |_|

Assessment of consultant’s performance (check applicable box)

	Criteria
	Assessment

	How do you rate the consultant’s performance against the following:
	N/A
	Unsatisfactory

	
	Adequate

	
	Superior


	(a)
	meeting agreed timeframes
	|_|
	[bookmark: Check3]|_|
	
	[bookmark: Check21]|_|
	
	[bookmark: Check39]|_|

	(b)
	managing within agreed budget
	|_|
	[bookmark: Check4]|_|
	
	[bookmark: Check22]|_|
	
	[bookmark: Check40]|_|

	(c)
	alignment of deliverables with project objectives
	|_|
	[bookmark: Check5]|_|
	
	[bookmark: Check23]|_|
	
	[bookmark: Check41]|_|

	(d)
	provision of appropriate/agreed personnel to work on the project
	|_|
	[bookmark: Check6]|_|
	
	[bookmark: Check24]|_|
	
	[bookmark: Check42]|_|

	(e)
	production of quality documentation
	|_|
	[bookmark: Check7]|_|
	
	[bookmark: Check25]|_|
	
	[bookmark: Check43]|_|

	(f)
	working cooperatively/collaboratively with others
	|_|
	[bookmark: Check8]|_|
	
	[bookmark: Check26]|_|
	
	[bookmark: Check44]|_|

	(g)
	communication with other project participants
	|_|
	[bookmark: Check9]|_|
	
	[bookmark: Check27]|_|
	
	[bookmark: Check45]|_|

	(h)
	adding value to the achievement of the project objectives
	|_|
	[bookmark: Check10]|_|
	
	[bookmark: Check28]|_|
	
	[bookmark: Check46]|_|

	(i)
	adequacy of management systems to meet project objectives
	|_|
	[bookmark: Check11]|_|
	
	[bookmark: Check29]|_|
	
	[bookmark: Check47]|_|







Additional Comments (please include comments where “unsatisfactory” scores have been provided): 



Would you recommend this consultant?
	


Referee Details

	Name:     

	Position title:     
Business/company:     
Role on project:     

	[bookmark: Text6]Telephone:     

	Email:     

	
Signature of referee:      
Date:      
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