	
	
	



[bookmark: _Hlk509818838] Manufactured homes     
Maintenance and capital replacement plan (MCRP) template
About this document
The Manufactured Homes (Residential Parks) Act 2003 (the Act) requires the park owner to prepare a maintenance and capital replacement plan (MCRP) for their residential park. The Manufactured Homes (Residential Parks) Regulation 2017 (the regulation) prescribes the information, procedures, and other requirements including the frequency at which MCRPs must be revised.
When complete, this MCRP must be provided to the home owners committee for the residential park, where one exists, and to Regulatory Services at the Department of Housing and Public Works, at regulatoryservices@hpw.qld.gov.au, GPO Box 690, Brisbane Qld 4001. 
Home owners in the residential park may request a copy of the MCRP from the park owner. The first digital copy of an MCRP must be provided to the home owner free of charge. For subsequent requests, or requests for printed copies the park owner cannot charge more than the amount prescribed by regulation. At least one hard copy of the maintenance and capital replacement plan must be kept at a location in the residential park where it may be viewed by home owners free of charge. 
Fewer requirements apply to the first MCRP prepared by park owners in 2026 (interim MCRP). This template includes sections appropriate to both an interim and an ordinary MCRP, with appropriate guidance provided for each part. 
An interim MCRP must be prepared by 7 June 2026 unless an exemption applies to the residential park. 
Exemption from requirements to prepare an MCRP
MCRP requirements do not apply to residential parks which meet the exemption criteria set out in the regulation. Residential parks are exempt where the park contains 15 or fewer manufactured homes sites, or where less than 30% of the sites in a mixed-use residential park are manufactured homes. Where a park no longer meets this exemption (for example, where the number of sites has increased above 15), then the park has 12 months to prepare an MCRP. Residential parks registered on or after 31 December 2025 are also exempt for 24 months from their date of registration, and will then need to have prepared an ordinary MCRP which meets regulatory requirements. As parks must have a plan in place by the time the exemption ends, parks should start consulting with home owners and prepare their MCRP before the exemption ends. 
Disclaimer
This template is provided as a guide to assist operators in preparing a maintenance and capital replacement plan. While every effort has been made to ensure the template is comprehensive and practical, completing this plan does not guarantee compliance with any legal or regulatory obligations. Park owners are responsible for ensuring their plans meet all applicable laws, regulations, and standards. It is recommended that park owners seek independent legal or professional advice to confirm compliance with their specific requirements.
This MCRP template includes examples, guidance and instructions throughout. Text highlighted in blue should be deleted during preparation. 
	Part 1 – Basic information 

	Park details
	Residential park name …………………………………………………………………………………………………………
Residential park address ………………………………………………………………………………………………………
Park owner name………………………………………………………………………………………………………………..

	Period of the plan
	Start: e.g. 7 Jun 2026
End: e.g. 31 December 2027 
[Note: The interim MCRP only needs to cover planning up until 31 December 2027. Ordinary MCRPs need to cover a period of 10 years.] 
Revision dates / frequency: 
First revision due: e.g. 1 July 2027
[Note: the interim MCRP must be revised before the start of 2028. It is recommended that parks align their ordinary MCRP with their usual budgeting and financial reporting periods.]  
Revision frequency ……………………………………………………………………………………………………………………
[Note: Once an ordinary MCRP is published, it must be revised every 2 years from the date the MCRP was last revised.]  








	Part 2 – Maintenance and replacement of assets

	
Requirements

	The regulation requires that an MCRP must include a list of the major items of capital or categories of major items of capital the park owner is responsible for maintaining in the residential park. These must be listed even where there is no planned maintenance during the relevant period for the plan. 
Capital items are those which form part of the common areas or communal facilities the park owner is responsible for maintaining. An item or group of items of capital are considered major where the value or combined acquisition cost exceeds $1000. Items below this value do not need to be listed, but you may list categories of items whose combined value exceeds this amount (for example, chairs and tables). Major items of capital may be grouped into categories where they are of a similar nature and have a similar life span. 
The MCRP must also describe, for each major item of capital or category of items: 
· any maintenance planned for the item or category, including the frequency of planned maintenance and any dates for planned maintenance
· any proposed replacement of items or category, including any planned dates for replacement
· the expected cost of maintenance and replacement
· a plain English statement or explanation from the park owner, or overview about the key maintenance and capital replacement priorities for the park over the period of the plan. 
The MCRP must also provide a description of the park owner’s policy for the routine, responsive and day-to-day work to maintain the standards and amenity of the park, including a schedule or expected timeframes for the work. 

	Overview of key maintenance and capital replacement priorities 
	[This section should provide a plain English overview of the key maintenance and capital replacement priorities for the park over the period of the plan. This description does not need to be exhaustive or cover all items of capital listed under the plan but should cover the significant works and matters of interest for home owners.] 
[Note: For the interim MCRP, maintenance and replacement only needs to be planned until the end of 2027]
For example: 
2026 – 2028
The key priority over the next 2 years will be painting and refurbishing the exterior walls of the community hall. This is anticipated to be completed in February 2027, subject to painter availability and weather. In 2026, there will also be scheduled maintenance of the community hall air conditioners and disability access lift. 

2028 – 2030
….


2030 - 2032
….

2032 - 2034
….

2034 - 2036
….


	Maintenance and upkeep of standards and amenity. 

	It is the park owner’s responsibility to maintain the common areas and communal facilities of the park in a reasonable state of cleanliness and repair. The park owner must ensure common areas and facilities are fit for use by home owners or the home owner’s tenant. The table below describes the park’s policy and approach to maintaining the standard, cleanliness and repair of the residential park on a responsive / day-to-day basis. 
[Guidance: This section should detail the park owner’s policy on standards, responsibilities and operational requirements for day-to-day maintenance of the residential park. It should detail the regular tasks in the upkeep of the park and the frequency of those tasks, where known. The intent of this section is for the park owner to provide details about their approach to ensure common areas and facilities are kept in a reasonable state of cleanliness and repair, and to facilitate conversation about standards and amenity, and the work involved in maintaining it. The regulation is not prescriptive on how this information is set out, but an example has been provided below on a potential approach].


	
	Standard and amenity policy
	Tasks / schedule

	
	General presentation standards: 
· Grounds, lawns, gardens, and landscaping kept neat, trimmed, weed-controlled and irrigated as necessary. 
· Rubbish and bulk waste removed regularly. 
· Common property kept free of obstruction, debris, and trip hazards. 
· Graffiti removed as soon as practicable (target: same or next business day). 

	· Lawns mowed fortnightly.
· Hedges trimmed monthly.
· Rubbish collected fortnightly. 
· Hazard and graffiti removed as soon as practical, subject to the size and complexity of work involved. 
· Irrigation systems tested and maintained. 
· Trees inspected periodically for safety risks such as dead branches. 

	
	Building and structural maintenance
· Communal buildings (community centres, amenities blocks, offices) are to be kept clean, watertight, safe, and functional. 
· Minor repairs (door hardware, fittings, damaged walls, loose tiles) completed within reasonable timeframes. 
· All signage is to be clean, visible, and in good condition. 

	· Regular inspection schedules maintained. 
· Significant defects remedied as soon as practical subject to the size and complexity of work involved.
· Minor repairs and issues resolved within 1 month of identification. 

	
	Amenities and shared facilities 
Includes shared kitchens, laundries, BBQ areas, pools, gyms, libraries, and entertainment areas. 

	· Cleaned daily or as usage patterns require. 
· Equipment checked for damage/wear. 
· Consumables replenished (soap, paper, cleaning supplies). 
· Pool chemical levels monitored and recorded in accordance with Queensland Health guidelines.

	
	Utilities and essential services 
Maintenance includes: 
· electrical systems, lighting, switchboards
· water supply, hot-water systems, reticulation infrastructure 
· sewerage, stormwater, and drainage systems 
· LPG distribution systems (where applicable) 

	· Faults that pose safety risks are isolated, and remediated as soon as possible. 
· Regular inspection schedules maintained. 
· Lighting failures remedied promptly (target: 48 hours). 


	
	Roads, footpaths and traffic areas 
· Roads kept free of potholes and significant cracking. 
· Footpaths level and free of trip hazards. 
· Speed bumps, markings, traffic signs and mirrors kept in good repair. 

	· Roads, footpaths and traffic areas inspected periodically for defects and hazards. 
· Maintained in accordance with maintenance and capital replacement budget and schedule, unless significant hazard identified. 

	
	Add rows as needed
	




Maintenance and capital replacement budget and schedule
[The table(s) below may be used to provide a list of major capital items in the park, their replacement value, and the planned expenditure on maintenance and/ or replacement. Rows should be added as needed, and items may be grouped under headings as appropriate to the park. Examples have been entries have been provided for the purpose of guidance only. This layout is not mandatory, and parks should consider the best way to present their information in a way which meets legislative requirements. Important: an interim MCRP only needs to cover the period up to the end of 2027]




	Maintenance and capital replacement budget and schedule for interim MCRP
 [This table can be used for an interim MCRP. It can be deleted for an ordinary MCRP] 

	Asset
	Replacement value
	Maintenance and capital replacement to 31 December 2027

	Community hall 
	$X00,000
	Weekly cleaning, garbage removal 
$12,000
Exterior and interior wall painting
Feb 2027
$30,000

	Air conditioners
	$X0,000
	Mechanical system repair and maintenance
Sept 2026
$3,000

	Coffee machine
	$X000
	Maintenance 
June 2027
$300

	30 chairs
	$X000
	



	Disability access lift
	$X0,000
	Maintenance
Nov 2026
$3,000

	Pool
	$X0,000
	Weekly cleaning, chemicals
$X,000

	Pool fence
	$X0,000
	

	Pool equipment
	$X0,000
	Maintenance
July 2027
 $4,000

	Common areas and green space
	
	

	Lawns 
	$X0,000
	Mowing, edges remediation 
$10,000

	Gardens
	
	

	Roads
	$X0,000
	

	Retaining walls 
	$X00,000
	

	Sports and recreation 
	
	

	Pickleball court
	$X0,000
	

	Bowling green
	$X0,000
	

	Vehicles
	
	

	Bus
	
	

	Add rows as needed
	
	

	Total
	$X00,000
	$X0,000



	Maintenance and capital replacement budget and schedule for an ordinary MCRP
[This table can be used for an ordinary MCRP. It can be deleted for an interim MCRP]

	Asset
	Replacement value
	Year 1 and 2
2028 - 2030
	Year 3 and 4
2030 - 2032

	Year 5 and 6
2032 – 2034
	Year 7 and 8
2036 – 2038
	Year 9 and 10
2038 – 2040

	Community hall 
	$X00,000
	Weekly cleaning, garbage removal 
$12,000
Exterior and interior wall painting
Feb 2029
$30,000
	Weekly cleaning, garbage removal 
$X,000

	Weekly cleaning, garbage removal 
$X,000

	Weekly cleaning, garbage removal 
$X,000

	Weekly cleaning, garbage removal 
$X,000
Exterior wall painting
TBD 2039
$X0,000

	Air conditioners
	$X0,000
	Mechanical system repair and maintenance
Sept 2028
$3,000
	
	
	Mechanical system repair and maintenance
Sept 2028
$X,000
	

	Coffee machine
	$X000
	Maintenance 
June 2029
$300


	
	Maintenance $350
	Replacement $2000
	

	30 chairs
	$X000
	
	
	Replacement 
TBD 2033
$X,000
	
	

	Disability access lift
	$X0,000
	Maintenance
Nov 2028
$3,000
	Maintenance
Nov 2030
$X,000
	Maintenance
Nov 2032
$X,000
	Maintenance
Nov 2037
$X,000
	Maintenance
Nov 2039
$X,000

	Pool
	$X0,000
	Weekly cleaning, chemicals
$15,600
	Weekly cleaning, chemicals
$X,000
	Weekly cleaning, chemicals
$X,000
	Weekly cleaning, chemicals
$X,000
	Weekly cleaning, chemicals
$X,000

	Pool fence
	$X0,000
	
	
	Replacement

 $X,000
	
	

	Pool equipment
	$X0,000
	Maintenance
July 2029
 $4,000
	Maintenance
July 2031
 $X,000
	Maintenance
July 2033
 $X,000
	Maintenance
July 2037
 $X,000
	Maintenance
July 2039
 $X,000

	Common areas and green space
	
	
	
	
	
	

	Lawns
	$X0,000
	Mowing, edges remediation 
$10,000
	Mowing, edges remediation 
$X,000
	Mowing, edges remediation 
$X,000
	Mowing, edges remediation 
$X,000
	Mowing, edges remediation 
$X,000

	Gardens
	
	
	
	
	
	

	Trees
	
	
	
	
	
	

	Roads
	$X0,000
	
	
	
	
	

	Water 
	
	
	
	
	
	

	Retaining wall 
	$X00,000
	
	
	
	
	

	Sports and recreation 
	
	
	
	
	
	

	Pickleball court
	$X0,000
	
	
	
	
	

	Bowling green
	$X0,000
	
	Resurfacing
TBD 2030
	
	
	

	Vehicles
	
	
	
	
	
	

	Bus
	
	
	
	
	
	

	Add rows as needed
	
	
	
	
	
	

	Total
	$X00,000
	$X0,000
	$X0,000
	$X0,000
	$X0,000
	$X0,000



	Part 3 – Consultation  

	Requirements
	Consultation on the interim MCRP
No consultation is required prior to preparing the interim MCRP. The interim MCRP will provide a basis for consultation in the development of an ordinary 10-year MCRP before the end of 2027. 
When a park owner has prepared an interim MCRP, they must provide a copy to the home owners committee within 28 days. 
At the same time, the park owner must provide a notice about the plan and inviting feedback to the home owners committee and all home owners in the residential park. A copy of the notice must also be posted on the noticeboard for the park for a period of 4 weeks. 
The notice must include the information prescribed by regulation. A template notice which includes the required information can be found on the Department of Housing and Public Works website at: www.qld.gov.au/housing/buying-owning-home/housing-options-in-retirement/manufactured-homes/forms 
The regulation requires the notice to state: 
a) that under the Manufactured Homes (Residential Parks) Act 2003, section 86B, the park owner must ensure a maintenance and capital replacement plan is prepared and kept for the residential park
b) that the maintenance and capital replacement plan for a residential park includes information about—
i. the park owner’s long-term priorities for maintaining the common areas and community facilities in the residential park; and
ii. the park owner’s proposed schedule for keeping the common areas and communal facilities in a reasonable state of cleanliness and repair
c)  that the maintenance and capital replacement plan prepared for the residential park is an interim plan that includes information relating to the period ending on 31 December 2027
d) that, from 1 January 2028, the maintenance and capital replacement plan for the residential park must be revised to include information that relates to a period of 10 years
e) that, under the Manufactured Homes (Residential Parks) Act 2003, the park owner must consult home owners and any home owners committee established for the residential park to seek submissions from manufactured home owners about relevant matters 
f) that each home owner, and any home owners committee established for the park may make a written submission to the park
	owner about relevant matters
(g) that, at least 90 days before the maintenance and capital replacement plan is first revised under section 86B(2)(c) of the Act, a further notice will be given to the home owners and any home owners committee established for the park that will state a day by which any further written submission must be made
(h) that a home owner may request a copy of the maintenance and capital replacement plan
(i) details of any fee the park owner may charge for giving the home owner a copy of the maintenance and capital replacement plan.

At least 3 months before the interim MCRP is revised, the park owner must provide a second notice to home owners and the home owners committee (where one exists) inviting feedback in the revision of the interim MCRP/preparation of the first ordinary MCRP. The second notice should invite feedback from home owners on the matters specified below for an ordinary revision, and should specify a date, not less than 4 weeks from when the notice is provided, by which home owners, or the home owners committee must provide written feedback. This date serves as the end period for consultation during the interim period. 
Consultation on an ordinary MCRP 
For subsequent revisions to the MCRP, the park owner must commence consultation with home owners and the home owners committee (where one exists) at least 3 months before the MCRP is revised. Where a home owner has consented to receive documentation electronically, the notice can be provided electronically, otherwise it must be mailed / delivered. A copy of the notice must also be posted on the noticeboard for the park for a period of 4 weeks. The notice must include information prescribed by regulation. 

A template notice which includes the required information can be found on the Department of Housing and Public Works website at: www.qld.gov.au/housing/buying-owning-home/housing-options-in-retirement/manufactured-homes/forms
The regulation requires the notice to state: 
a) that each home owner, and any home owners committee established for the residential park, may make a submission to the park owner about the following matters—  
i. the capital items that should be included in the maintenance and capital replacement plan
ii. the capital items that should be prioritised for maintenance during the next 10 years
iii. any safety concerns about the common areas or communal facilities 
iv. (iv) the state of cleanliness and repair of the common areas and communal facilities in the park, including—
 	(A) the standards of cleanliness that should be maintained; and
	(B) how the standards of cleanliness should be maintained
b) the day by which a submission must be made
c) that home owners may request a copy of the maintenance and capital replacement plan for the park
d) details of any fee the park owner may charge for giving the home owner a copy of the maintenance and capital replacement plan for the park.


	Consideration and implementation of feedback
	Guidance: The regulation requires that a park owner consider submissions the park owner receives from the home owners committee or home owners during consultation in the preparation or revision of an MCRP. It is recommended that the MCRP includes an overview of the feedback received during consultation and a response which includes how feedback has been considered in the development of the MCRP.   
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………….

	Notification when a plan is prepared
	Guidance: When an MCRP has been prepared or revised, the regulation requires the park owner to provide a notice on the noticeboard for the residential park for a period of 3 months. The notice must include the following information prescribed by regulation: 
· that the plan has been prepared or, if applicable, has been revised under section 86B(2)(c) of the Act
· that the park owner must keep a hard copy of the plan at a stated location within the park where it is able to be viewed by home owners free of charge
· that home owners may ask the park owner, in writing, for a copy of the plan
· any fee the park owner may charge for giving the home owner a copy of the plan.
A template for this notice is available on the department’s website. 



	
	
	




