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Recovery Plan

* The Recovery Plan aims to provide the
structure for a locally-led recovery S Recovery Plan

(for recovery from the 2018 flooding event)

approach that will assist disaster-
impacted members of the community to
recover quickly, effectively and remain
sustainable.

It also aims to incorporate development
strategies within this recovery to
enhance the resilience of all sectors of
the community for subsequent disaster
events.

The Recovery Plan is available on the
Hinchinbrook Shire Council website, Flood
Recovery page.




Plan on a page

Hinchinbrook Shire Council Local Recovery Plan
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Lines of Recovery

20 April 2018 30 March 2020 30 June 2020
Recovery & Reconstruction
— 10 e Mechanisms established to ensure ongoing
Human and Social ( 5 ) support to impacted members of the community.
~— 7 ° Community resilience is strengthened.
T
> : 2
x A~ 11 18 Agriculture returned to pre-flood production levels. -
1;1 . 16 13 Businesses and farms recovered and better 4
) Economic | 12 17 prepared. o
O Domestic and international investors have 8 o]
l&" demonstrated confidence in Hinchinbrook o 8
w economy. € 2
(@] T .=
® &G
e Environment (23) Environmentally significant areas repaired and P
< regenerated. oL
c
(]
—
k7]
Community isolation mitigated. <
(28) Road network flood / disaster resilience enhanced.
@ @@ @ @ Critical and essential services more resilient to
Infrastructure future floods.
Policy regarding state controlled road closures
implemented.
1. Community impact assessments completed. 18. Information sessions on business continuity and preparing for disasters delivered.
» 2. Impact assessments to community groups completed. 19. Damage assessments completed.
w 3 Community engagement in recovery completed. 20. Lobby for State Government regarding flood impediments in Lower Herbert to support HRIT activities.
> 4 Community development activities related to recovery completed. 21. Weed and pest management education projects delivered.
- b5 Nursing care (home based) and residential care resources identified. 22. Removal of debris from farms, farm drainage and cane train tracks.
O 6 Ingham temporary accommodation completed. 23. Access to isolated homesteads re-established.
w7 Offers of assistance coordinated. 24, Green and demolition waste management completed.
B 8. Implementation and delivery of destination marketing plan to support tourism and local business. 25. Pest and weed management completed.
o o Sports fields cleaned. 26. Wildlife conservation program in place.
> 10. Provision of recovery information to community completed. 27. Road networks assessed.
x 11 Business impacts completed. 28. Structural assessments of private dwellings completed.
g 12. Agriculture and aquaculture impacts completed. 29. Cane farming / Wilmar priorities for road works completed for harvest season.
o 13. Operation Clean-up program completed. 30. Road networks repaired.
o 14 Final repairs to Wallaman Falls completed. 31. Review flood immunity of Halifax levee.
w 15 Resilience Officer appointed and Business Support Plan implemented. 32 Lobby for construction of bridge to maintain connectivity between north and south Ingham completed.
x 16. Chamber of Commerce assisted to conduct business information sessions.

17. Assistance to address future issues for business by potential delayed impacts is sought.
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Post Impact and Early Intervention

« Community Recovery Hub - Engagement and Recovery

* Reworked the Commonwealth
Games Queen’s Baton Relay
Event to a ‘bounce back’
street party for the community

* Business Workshops

* Tourism Marketing Campaign

To achieve these objectives the immediate and extensive collaboration
with local and State Government agencies was imperative.




Recovery and Reconstruction

* Funding for feasibility study for bridge for
community connectivity
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Community Resilience Officer

 Funding and appointment of a Business
Community Resilience Officer for a 12 month

term

With a focus on sustainability this role aligns with the objectives
of Council’s Recovery Plan and Economic Development Strategy
which will be continued through Council’s Economic Development
Department.
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Transition

Acknowledgement that our district will
always be regularly flood impacted

Community Preparedness and Resilience
Ageing in Place Strategy and Committee

Diversification away from reliance on a single
Industry economy

Mitigate the impact of every event for the
entire community




Questions?

Cr Mary Brown

Deputy Mayor

Hinchinbrook Shire Council

0409 356 252
mbrown@hinchinbrook.gld.gov.au
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